
Aberdeen Hall Board Committee Competencies

All Committee Members will have the ability to:

● Be Familiar with Aberdeen Hall’s mission, values, and goals (including strategic plan)
● Consider the big picture while being goal/future-oriented
● Synthesize and incorporate multiple viewpoints and perspectives
● Think independently and critically
● Be objective at all times about what is best for school
● Interact with other members in a group setting, both contributing to, and valuing the

contributions of all members
● Utilize excellent communication skills
● Dedicate approximately 20 hours per year to this volunteer opportunity that would

include approximately 5 meetings.

Development
● Understand fundraising and the integral part it plays in nonprofits and charities
● Sincere appreciation and enjoyment in spending time in our community building

relationships
● Familiarity and understanding of fundraising roles and responsibilities, current

fundraising issues and trends.
● At least five years of experience in Marketing, Sales, Communications or a related

field.
● Commitment to attend regular meetings and to participate in occasional committee

related special projects and events

Finance Committee
● Ability to understand financial statements
● Experience in creating budgets
● Knowledge of financial policy and procedures for non-profits
● At least five years of experience in Financial Services
● Commitment to attend regular meetings and to take on an occasional finance related

special project
● A professional designation is an asset.

Governance
● Understand governance (the role of a policy making board) and the difference

between governance and operations
● Strong familiarity and understanding of governance roles and responsibilities, current

governance policy, issues and trends.



● At least five years of experience in Legal, Governance, Management or Human
Resources

● Commitment to attend regular meetings and to take on an occasional governance
related special project

Risk Management
● Ability to understand risk registers and risk analysis
● Knowledge of risk related policy and procedures for non-profits
● At least five years of experience in Legal, Financial, Management or Human

Resources
● Commitment to attend regular meeting and to take on an occasional risk related

special project


